Regional  Handbook: Procedures

           
Local Fraternity Nominations - Elections - Installation

Our SFO Governing Documents (references indicated in bold type) govern the process of Nomination, Election and Installation of Council Members.  

Rule  (R) Art. 21; General Constitutions  (GC) Art. 76 - 80 & 82; National Statutes (NS) Art. 10 - 14, 28;             Regional Guidelines ( RG ) Articles 40-42, inclusive.
The Regional Minister and Regional Spiritual Assistant given at lease 3 months advance notice of date and  time of scheduled Chapter of Elections.

Nominations:

· nominees should be aware of duties of each position (NS Art. 11.3)
· nominees should be willing to serve if elected (NS Art. 11.3)

· those serving in elected office on the National level may not be a nominee at other levels  (NS 11.4)

· all active professed members are eligible for nomination (GC 77.1)
· any professed member may nominate a professed SFO for office (GC 77.1)
· nominations may be made from the floor prior to voting   (need to verify that nominee is eligible and willing to serve if elected before voting takes place) (NS 14.2; RG 41)
· terms of office / duties of officers : R 21 para. 2; GC 50-52, 79; NS Arts. 5, 6.  Art. 28 states Natl. Statutes “shall be used as a model” for elections, conduct of business, duties of officers, etc.
· ballots need to be prepared in advance with names of nominees who have agreed to serve if elected - separate ballots for each office – 3 sets of ballots should be prepared for each office in case there was no absolute majority on first ballot.  In case the need arises for third ballot (GC 78.1).
Elections:
· Members should be notified at least 1 month in advance of date, time & place of election  (GC 76.1)

· Elections take precedence over other prayers and business
· Presider: the Reg. Minister or her/his delegate, designates/confirms Secy. of Elections & 2 Tellers - all three must be “members of the chapter”  / voting members  (GC 76.4); confirms person elected to office and installs new council members with assistance of Ecclesial Witness.
· Ecclesial Witness: is the “Church” witness to the elections; provides a completeness between Seculars, Franciscan Family and “Church” authority (GC 76.2; NS 11.6); assists in installing the new Council.
· Secy. of Elections: calls roll; assists in tallying votes as they are counted; announces whether or not there was an absolute majority vote and who received that vote
· Tellers: Count ballots out loud for number needed; distribute ballots; collect ballots; re-count ballots before reading them to verify same number collected as distributed; open ballots and read aloud the name voted for on each
· Fraternity Spiritual Assistant: may not vote in election even if (s)he is a professed Secular Franciscan member of that fraternity (GC 77; NS 8; Statutes for Spiritual Assistance 12.3)
· Forms Needed: - See Regional Handbook, Section II, Regional Forms
· absolute majority = 50% plus 1 of voting members (e.g. if 10 voting members - absolute majority would be 6 votes  -  if 11 voting members - absolute majority would be 7 votes - can’t have ½ person or ½ vote).  This number is needed for first and second ballots for Minister & Vice Minister and first ballot for remaining offices.  If third ballot is needed (Minister or Vice Minister) because no absolute majority on second ballot, voting takes place with names of two nominees with highest number of votes - if 3 have same, or 2 same & 1 higher, use the names of two oldest by profession and need relative or simple majority only/highest number of votes. (GC 78.1) 
· relative or simple majority =highest number of votes; This is needed for third ballot for office of Minister or Vice Minister and second or third ballot for remaining offices  (GC 78.3)
· Councilors = all elected offices other than Minister or Vice Minister.  
· third consecutive term: 
· After serving for 6 years consecutively as the elected Minister, or for 6 years consecutively as the elected Vice Minister (each office separately), a nominee needs 2/3 vote on first ballot  to be elected to that office for third term in a row. (GC 79.1)  (NB:  If 2nd ballot is necessary, Minister/Vice Minister’s name must be removed before voting. Additional nominations may be made from the floor.)  If not elected on the first ballot, member may not serve in that office again for at least 1 term/3years. 

· for Councilors (all other elected offices) - after serving for six years or more consecutively in an elected office other than Minister or Vice Minister, a nominee for Council needs 2/3 vote on first ballot to be elected (GC 79.3)  (If second ballot is necessary, person’s name is removed from slate for that office before resuming voting. Additional nominations may be made from the floor for that office.  Person previously dropped may be nominated for a different office following above procedure - need 2/3 vote on first ballot to be elected.)  E.g. a member serves 3 years as elected Secy. followed by 3 years as elected Treas.- or 6 yrs. in a row as Secy.; (s)he is now a nominee for Formation Director.  (S)he will need 2/3 vote on first ballot to be elected Formation Director.  If 2/3 vote not received on first ballot, that nominee’s name must be dropped before doing a second balloting for Formation Director.  If additional elected offices are still available, that person may be nominated for a different office but still needs 2/3 vote on first ballot to be elected.  

· Outgoing Minister:  cannot be elected Vice Minister (GC 79.2)
· Incompatible Offices:  Minister on two levels of fraternity; Minister, Vice Min., Secy., Treas. at same level of fraternity  (GC 82); persons serving in an elected office of National Fraternity may not be elected to serve on other levels of fraternity (NS 11.4)
· Nominees not elected to one office may be nominated for successive offices (NS 14.1) 
· Nominees may vote for themselves or abstain ( leave ballot blank or write “abstain” )
· Voters may cast vote for one nominee only or “abstain” (write “abstain” on ballot or leave it blank)
Installation:

· takes place shortly after election process has been completed - refer to SFO Ritual
· discuss with election presider whether to use format of SFO Ritual; presider’s format/prayers or fraternity format/prayers
